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Greif Saves a Ton with ThinkEco’s Energy Challenge 
Greif Employees Raise their Energy IQ and Save Energy Using the 

ThinkEco Modlet 
 
Delaware, Ohio and New York City, August 13, 2012 – ThinkEco 
(www.thinkeco.com), a New York City-based energy-efficiency company, and 
Greif, Inc. (NYSE: GEF, GEF.B), a world leader in industrial packaging products 
and services, teamed up to prove that when equipped with an interactive and 
actionable energy platform, employees can effortlessly learn energy efficient 
habits and automatically save tons of energy. Through the four-month Greif 
Energy Efficiency Challenge, participating employees at Greif’s Delaware, Ohio 
headquarters were able to improve their energy IQ, spark broader energy 
dialogue and reduce electricity consumption by using ThinkEco’s energy- 
challenge platform. 

 
ThinkEco’s energy-challenge platform combines its award-winning modlet with 
an engaging web application that allows participants to create custom teams, 
share ideas with teammates, view earned badges and track their team’s 
performance relative to others by pinpointing sources of energy use and savings. 
The modlet is a smart plug that enables users to wirelessly meter and control 
power use at the plug level. Users can reduce energy waste by presetting 
individual outlets to turn on and off based on tenant schedules, or remotely 
switching them on/off from a smart phone. By integrating the modlet with an 
attractive web-based energy-challenge software, ThinkEco enables participants 
to identify where they are wasting the most energy, and empowers them to act 
on that information as a team by automating savings using the modlet or 
educating each other online about energy-saving habits. 

 
Before partnering with ThinkEco, Greif already had a robust sustainability 
program in place. However, the company wanted to find a way to further engage 
employees to become active participants in energy savings. The Greif Energy 
Efficiency Challenge was designed to address this need, with the goal of 
facilitating its 60 participating employees to become active leaders and 
advocates for energy savings. 



For the challenge, each participant received one modlet that could be individually 
monitored and controlled. They were then organized into two teams of 30 
employees each, enabling collaboration to maximize performance. The two 
teams competed on the basis of both energy savings and energy knowledge, 
with badges and points earned for participation in learning activities. For 
example, one badge activity encouraged participants to identify active and 
standby power states of devices monitored by modlets. 

 
“One ‘aha’ moment stands out,” said Sue Ann Myers, executive assistant at Greif 
and a team captain for the Greif Parkway building, “We plugged a modlet to our 
soda pop vending machine and it was unreal how much energy it wasted through 
the night and on the weekend. Before we started using the modlet, we were 
aware of the energy consumption but couldn’t act on it. This program brought 
things to light.” 

 
Throughout the challenge, participating employees were able to share energy 
tips with each other, blog about their efficiency efforts and compare teams’ 
energy savings on ThinkEco’s energy challenge web application. One result was 
that the software encouraged conversation among employees at touch point 
meetings where the groups would get together and talk about what was working 
or not. 

 
“People walked away from these meetings with a high interest in saving energy 
because they could see what the modlet was doing,” said Myers. “One employee 
was highly concerned about his printer after seeing its massive energy 
consumption after work hours. Because he had to send a report at 3 am every 
day, he was frustrated by the amount of energy the printer was using and 
realized that by using the modlet, he could set a schedule to have the printer go 
on and off, even at 3 am. Another employee plugged a water cooler to the modlet 
and would check the energy and money savings every day, because now she 
could.” During the final 10-week energy savings period, the two teams reduced 
their kWh consumption by more than 2400 kWh, which is equivalent to 
approximately 2.2 metric tons of CO2. 

 
Preliminary results from participant surveys highlight the initiative’s impact on 
energy knowledge and perspectives. Responses to questions regarding how 
much power common office and household devices consume improved 
uniformly, when participant answers before and after the office challenge were 
compared. Similarly, the percentage of participants who believe their office 
practices more energy conservation today (than a year ago) increased from 64 
percent to 100 percent, and the percentage who strongly agree that Greif informs 
its employees about energy reduction targets and progress increased from 29 
percent to 60 percent. 

 
“This ambitious initiative was developed from the shared mission we have with 
ThinkEco to serve as energy education leaders,” said Scott Griffin, Chief 



Sustainability Officer at Greif. “We believe the program serves to illustrate our 
firm commitment to employee education and hope it will help make conservation 
a critical goal of our workforce.” 

 
“The problem with traditional energy-efficiency initiatives has been the absence 
of cause and effect between human behavior and energy consumption,” said Mei 
Shibata, Chief Strategy Officer at ThinkEco. “Energy challenges that don’t give 
people the ability to implement real-time change through active energy control fall 
short on both the educational and savings opportunities.” Ultimately, if employees 
have no idea how their behavior results in wasted energy, and there is very little 
they can actually do to make a difference, it is impossible for them to be a true 
partner in resolving the issue. By making employees willing and empowered 
partners, companies are more likely to meet and exceed their corporate 
sustainability goals. 

 
Greif and ThinkEco are now pursuing a second phase of the Greif Energy 
Efficiency Challenge, which allows employees to take the modlet home to 
address energy waste in their residences. Today, more than 25 percent of the 
electricity that companies use and 40 percent of residential electricity use goes to 
plugged-in equipment and appliances, and if this growth remains unchecked, the 
energy used by plug-loads is expected to triple by 2030. 

 
About Greif, Inc. 
Greif, Inc. is a world leader in industrial packaging products and services. The 
company produces steel, plastic, fibre, flexible, intermediate bulk, corrugated, 
reconditioned and multiwall containers and containerboard, and provides filling, 
packaging, industrial packaging reconditioning and land management consulting 
services for a wide range of industries. Greif also manages timber properties in 
North America. The company is strategically positioned in more than 55 countries 
to serve global as well as regional customers. Additional information is on the 
company's website at www.greif.com. 

 
About ThinkEco, Inc. 
New York City-based ThinkEco, Inc. is a leading provider of easy-to-use energy 
efficiency solutions for homes and businesses. Its patented modlet system is a 
networked and scalable smart-plug platform that wirelessly connects any plug 
load to ThinkEco's robust cloud solution, powered by proprietary algorithms. The 
modlet provides the remote metering of plug-load power consumption in real 
time, and enables users to set savings schedules to better control their energy 
use and quantify savings. 

 
For more information, visit www.thinkeco.com or follow the company on Twitter 
@ThinkEco and Facebook atwww.facebook.com/ThinkEco. 

 
 

					


